Digital Transformation
Lessons

How a small private company commissioned an Industry 4.0 facility
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The Little Potato Company

Facts Values
* Privately owned  Feed the world, better
« 200M Lbs produced annually  Family
« 3 Manufacturing Facilities « Go Beyond
» 6 Distribution Centers * Do what you say
17 Products « Elevate others
400 Employees  Down to Earth

« Sales in Canada, US, Mexico and a few other Rockefeller Habits

places
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Jason Sichkaryk

Facts

» Independent Contractor
« Graduate of NAIT

* Helpdesk & Desktop — System & Network
Admin — Manager — Director - Consultant

« Publicly Traded, Privately Owned and Non
Profit work experience

« CIO CAN Edmonton Past Chapter President
« Childhood tragedy

Values

Think Win-Win & Sharpen the Saw
Kanban

Transparency, Enablement & Autonomy
Leaders are Thermostats

Self Awareness & Know your limits
People > Process > Technology
Authenticity
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The Factory
People & Process & Technology




The Factory

« 240,000 sq ft * Nisku AB - Close to home
« 1.5M Lbs Iweek capaC|ty * Platform for growth
. o Mechanical installation plan (Deprez) [ — = I
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The Process of the Factory

Receive Sort Store Wash
Potatoes Potatoes Potatoes Potatoes

Cull
Potatoes

Store Store
Grade Package Packaged

Washed
Potatoes Potatoes

Potatoes Potatoes

Blend
Potatoes

Full Partial No
Automation Automation Automation

Distribute
Potatoes
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The Technology of the Factory
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The Technology of the Factory

Core VC Port's
et-0/0/53 to et-0/0/53
et-0/0/54 to et-0/0/54
et-0/0/55 to et-0/0/55

ACS VC Port's:
vep-0/1/0 to vep-1/1/2
vep-0/1/1 to vep-1/1/3

Device: Core
IDF: DG

Model: QFX5120-48Y
IP: 10.16.20.00023

TLPC — Network Diagram

A et-0/2/3 to et-0/0/31

Device: TLPC_LAGG_6
IDF:

Model: EX4400-48MP x3
IP: 10.16 20.xx/23
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et-0/2/3 to et-0/0/47

Device: Control
IDF: Control
Model: EX4400-48MP, EX4400-24MP

et-0/2/3 to et-0/0/30

Deviee: TLPC_LAGG_7
IOF:

Model: EX4400-48MP x2, EX4400-24MP
IP- 10.16 20 xx/23

1P: 10.16.20 0023

et-0/2/3 to et-0/0/46 )

Device: Operations

IDF: Operations

Model: EX4400-48MP, EX4400-24MP
1P: 10182000023

.

Device: Shipping

IDF: Shipping

Model: EX4400-48MP, EX4400-24MP
IP: 10.16.20.xx/23

et-0/2/3toet-0/0/45 )

Device: Packaging

IDF: Packaging

Model: EX4400-48MP, EX4400-24MP
IP: 10.16.20 0023

.

et-0/2/3 to et-0/0/28

J

Device: WashedWIP

|DF: WashedWIP

Model. EX4400-48MP, EX4400-24MP
IP: 10,1620 %¢/23

et-0/2/3 to et-0/0/44 J

et-1/2/3 to et-1/0/4

Device: Receiving

IDF Receiving

Model: EX4400-48MP, EX4400-24MP
IP: 10.16.20.00/23

Device: Washling

|DF: Washline

Model. EX4400-48MP, EX4400-24MP
IP: 10,1620 %¢/23

\
et-1/2/3 to et-1/0/15

CORE

NETWORK SOLUTIONS INC

15 Circle Dr unit 113

St Albert, Alberta, TBM 3Y7
Tel: (780) 458-1686

Fax: (780) 665-7496
www.corenetwork.ca

Project; TLPC — Network Diagram

Created By: Hans Tillmann

Comments:
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The Journey of IT - Today

IT Manager

Project
Manager

Intern

Super

Helpdesk

Systems
Analyst
SysAdmin
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The Journey of IT

13

# of
FTE

July September December  April August December May

2022 2022 2022 2023 2023 2023 2024 .
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The Goal
Have One




The People of the Project

Exec &

Board

Director of
Capital Assets

Director of IT

Director of
Manufacturing

Project
Manager

Maintenance el Project Admin
Operators

{ } Existing Plant Reliability

—
)

Staff (Nisku) Team
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Vendors {
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Emotional Roller Coaster ,~---------------------

;

| Move out of the old facility on budget
4 and without disruption to customer
i

orders

---_l

Excited
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Original Start Date

5S¢

Actual Start Date
Worried

o O @ o
Building Construction IPS Meetings  Startup  Operating

July  September December April August December  May
2022 2022 2022 2023 2023 2023 2024
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Tales from the Cellar




Tales to tell
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Tales to tell
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Tales to tell
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