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Presenter Notes
Presentation Notes
We have been through significant change, significant disruption
Massive transformation, accelerated technology changes

Our way of work has completed changed
In a world of Talent scarcity like we have never seen it before

Challenges with Attraction, and more importantly Retention
And now we are seeing Automation, disruption of AI
And it is forecasted that by 2030 we will have 20-50 million digital jobs that we do not have a pipeline for

So what do we do?
Our greatest asset is our talent today
The key to true retention is having a defined path for your talent, 

Opportunity to future proof your business as well as your biggest asset

So lets talk about the future


our recent research to
750 CIOs across North America.

When it comes to future-proofing their business, a
surprising number of organizations are unclear on the path
they will take — 42% do not have a strongly defined road
map for the future. And the smaller the business the less
likely they are to have this mapped out.
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According to recent research 42% do not have a roadmap for the future and in some cases nothing at all

In order to keep up with continuous change organizations must make UPSKILLING and RESKILLING their Employees a priority

Technology is changing faster than ever before
employes need to understand HOW and WHY the technology delivers value to the business
Its not just about the new SKILLS

As Talent Scarcity will continue
Organizations will continually face skill gaps within their organization today as its not going away any time soon

The key to thrive in this disruptive environment is to
develop a CULTURE of CONTINOUS LEARNING…..GROWTH MINDSET
EMPOWER people to develop

The KEY to FUTURE PROOFING YOUR BUSINESS is to have a define roadmap

What are the SKILLS you need in the FUTURE
HOW will you get there?
And make it a priority




https://www.forbes.com/sites/forbesbusinesscouncil/2022/03/09/in-training-we-trust-reskilling-and-digital-transformation/?sh=7b0bacf78e55




reskilling and digital transformation
- what does the future looks like?

i Mentimeter

Please enter the code: 8503 8243
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https://www.forbes.com/sites/forbesbusinesscouncil/2022/03/09/in-training-we-trust-reskilling-and-digital-transformation/?sh=7b0bacf78e55

https://www.menti.com/alvjpius2eow

what does the future looks
like?
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https://www.forbes.com/sites/forbesbusinesscouncil/2022/03/09/in-training-we-trust-reskilling-and-digital-transformation/?sh=7b0bacf78e55

https://www.mentimeter.com/app/presentation/al7xp4m4pjdocqfbu6jd6cn1e7dzm24n

five digital skills diffused for the future.

Q 9 h O

advanced data programming automation and cybersecurity digital skills related
analytics the Internet of to business and
Things (IoT) sales
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Lets take a look at 5 key digital skills in demand based on online job postings

Advanced data analytics - 2x
Advanced data analysis skills are not only mentioned in online job postings much more frequently than a decade ago, but they also appear in a much wider range of job and work contexts.
In Canada, the demand has increased 2x as fast as other skills across labour markets. 
Its touching every industry, not just IT - which means trend will only continue

Programming - 6-9x , scripting 17x
 Programming skills are in high demand because they play a key role in a variety of fast-growing job categories. 
How an organization functions or interfaces with clients through technology
Its growing 6-9x faster than the average skill, with scripting up to 17x faster
Due to demand for digital skills this is only going to continue

Automation and the Internet of Things (IoT) - 6x
Growing 6x quicker on average than demand for other skills, fueled by the growing popularity of products for smart devices. 
This demand will continue to grow as automation accelerates and the IoT expands to cities and sectors such as agriculture.�
Cybersecurity - 10x
The mounting risk of cyberattacks has sparked increasing investment in security and risk management. This has driven an increase in the hiring of workers with cybersecurity skills. 
Demand 10x faster than for the average skill

Digital skills related to business and sales  - 6x
Growing 8.5x faster than the average, with the strongest growth in social media skills. 
A key role is played by businesses’ social media which, channelled through digital platforms and technologies, can significantly spur productivity and sales.
Demand for social media skills has diffused up to 3x faster than the average skill in Canada. 



reskilling and digital
transformation - walk the talk

How are you training
your people toaay?
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So now its time to learn from each other

What are you and your organizations doing today

Who would like to share




reskilling and digital
transformation - additional ideas

« designate "No-Meeting Tuesday
Mornings”
« for professional development

« coaching services
« for new leadership

« team-based training
« culture of continuous learning

- stay agile
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So here are some additional ideas:

No Meeting Tuesday Mornings
—-encourage your people to invest that time in their professional development

Provide Coaching services to your employees when they are promoted into new leadership roles

Team Based Training
On average just 37% of organizations practice - another way create culture of continuos learning - create a growth mindset

Stay agile - skills continue to evolve and you need to ensure your strategy keeps up

The key to FUTURE PROOFING YOUR BUSINESS is to 
INVEST in EMPLOYEES in the employees you have today and 
have strategies centered around UPSKILLING and RESKILLING for digital skills in the future


questions?

Director Sales
Randstad Technologies Group

michelle.murray@randstad.ca
902.488.1968

Find me on
m @michellemurrayhalifaxns
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