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WHAT WEDONT |

TRANSFORM,
WE TRANSMIT
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SYSTEM
WILL BEATA
GOOD PERSON
EVERY TIME.
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GCONVERGING
FORGES ON
BUSINESS

PLACING PRESSURE
ON THE ENTIRE

SYSTEM
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Compliance,
regulatory, privacy,
security
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Consumer
expectations,
service,
experience

Board,
governance,

revenue,
profits
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Economies,

shareholders,
reputation

Connections,
interconnections,

network partnerships,
supply chain
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Environment,
climate,
community
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Worker expectations,
generations,
lifestyle

Networks,

cloud, software,

technologies




“Technology is a
useful servant

but a dangerous
master.”
h

Christian Lous Lange
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BASICS

ESSENTIALS

EVOLVED STRATEGIES

HIGHER-ORDER DIMENSIONS
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THE BASIGS

Autonomy Meaningful

G-
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ESSENTIALS

« Business Intelligence
Business

Conditions

Evolve

Your Cognitive Shift « Emotional Intelligence

Engage
Interconnectedness
Global Affinity

System -
Intelligence

Unity
A Team’s
Collective Cohesion

« Social Intelligence
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ESSENTIALS

BuilLD A DIGITAL LEADER PIPELINE

COMPANIES MUST BE INTENTIONAL ABOUT
HIRING AND PROMOTING THE LEADERSHIP
CHARACTERISTICS NEEDED IN TODAY’S

= G AL
DIGITAL ENVIRONMENT. @5}5@7
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CHARAGTERISTIGS
LEGITIMATE
DIGITAL LEADERS
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Results-
Oriented

The 12
characteristics

of legitimate
digital leaders

Seeks
Mastery

Shares the
Vision
Valuesand
Standards

Empowering

Il T

Sets
Limitations
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Respectful Meeting Practicing Self-
Influence Team Needs Regulation
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ACCELERATION EXPECTATIONS  COLLECTIVE
VOLATILITY INTELLIGENCE
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AGILITY

A COMPANY’S ABILITY TO ADAPT TO A CONSTANTLY

CHANGING ENVIRONMENT - QUICKLY - AND GROW
INDIVIDUALS

WITH THE CHANGE.

IT TAKES {-\
BALANCED ;l.
RESPONSIBILITY LEADERS OF

ORGANIZATION

TEAMS

G

GlobalSway.com



FREE DOWNLOADS

HTTPS:/GLOBALSWAY.COM/CIOCANZ24

e 7-tips forleading hybrid teams
e 12 Characteristics of legitimate digital leaders

e Busting Procrastination

SpecialDeal For CI0 Peer Forum Attendees Only
HTTPS:/GLOBALSWAY.TRAINING/CIOCANZ24

BUST
PROCRASTINATION

SEVEN TIPS TO
LEAD IN HYBRID SRS S R

Workplace Environments

G e
e —

Manage to deliverables: Digital home base: Define. COMMUNICATES

Geting stuff done is the a digital home-base where Clear and

1 MINUTE

i o g aage
sl et B> ANALYTICAL |} tensparent - VALUES RND Thoto o hudrods of o L i
e e i Utilzes dataand Y communication i STANDARDS PR

contribution, not attendance meetings, andiocd feedback for Upholds shared paperwork, putting away your dish. If it
decision-making values and ill only take a minute, the pile-up won't
i standards overwhelm you

ACCOUNTABLE
Is accountable and
keep committed to fairness

o
s maling, emotonlor . mak L
SR i 3 2
o Bl  SHARESTHE £
VISION LEGITIMATE RESPONSIBLE
Supports the DIGITAL Takes responsibility

business and and ownership

omes LEADERS of their role Topay

Find the right tools: Use ime: Bio-t h challenge: buid aittle
the Kind of tools that support e ot & TORI. book 15-20 minutes a
asynchronous work, such as. . s
Mural or Miro, for thought jrity items, you will get to

gathering and sharing of adiine with higher quality.
ideas. Incusiiy ncreases EMPOWERING COLLABORATIVE  setiniiibrinovi

i open access Mobilizes others Inspires collaboration, SNSRI
with delegation respect and trust once' actor.

and trust

RESULTS-

ORIENTED

Meets goals
and outcomes

SEEKS
MASTERY
Seeks mastery
and professional
development

« share learnings, repeat positives.

Lead Employee Centric Hybrid Teams www.Glob

—
G GLOBALSWAY.COM
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https://globalsway.com/ciocan24
https://globalsway.training/CIOCAN24

Vtank Yoa! UPHEAVAL THE

HOwW TO FIND ME

organizational digital leadership
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Patti.Blackstaffe@globalsway.com
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