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Adaptive
Leadership
Igniting the fusion of 

technology and humanity

Patti Blackstaffe



What we don’t 

transform, 
We transmit
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“A bad 
system 

will beat a 
good person 

every time.”
― W. Edwards Deming
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Placing pressure 

on the entire 

system

Converging 
forces on 
business
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“Technology is a 
useful servant 

but a dangerous 
master.”

Christian Lous Lange 
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Basics

Essentials

Evolved Strategies

Higher-Order Dimensions



The Basics
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Business
Conditions

Evolve
Your Cognitive Shift

Unity
A Team’s

Collective Cohesion

Engage
Interconnectedness

Global Affinity

Business Intelligence

Emotional Intelligence

Social Intelligence

System
Intelligence
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Essentials



Companies must be intentional about 

hiring and promoting the leadership 

characteristics needed in today’s 

digital environment.
GlobalSway.com

Essentials

Build A Digital Leader Pipeline



S e e k s
M a ste r y

A n a l y t i c a l

R e s u l t s -
O r i e n te d

R e s p o n s i b l e

H u m b l e

C o m m u n i c a te s

A c c o u n t a b l e

E m p o w e r i n g

C o l l a b ora t iv e

S e t s
L i m i ta t i o n s

V a l u e s  a n d
S t a n d ard s

S h are s  t h e
V i s i o n

The 12
characteristics
of legitimate

digital leaders

Characteristics
Legitimate 
Digital Leaders
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Respectful
Influence
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Meeting 
Team Needs

Practicing Self-
Regulation

Evolved Strategies



Higher Order dimensions
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Leaders of 

teams

Individuals

Organization

It takes 

Balanced 

Responsibility

Agility

GlobalSway.com

A company’s ability to adapt to a constantly 

changing environment - quickly - and GROW 

with the change.



Resources

https://globalsway.com/CIOCAN24

Free Downloads

• 7 - t i p s  f o r  l e a d i n g  h y b r i d  t e a m s

• 1 2  C h a r a c t e r i s t i c s  o f  l e g i t i m a t e  d i g i t a l  l e a d e r s

• B u s t i n g  P r o c r a s t i n a t i o n

S p e c i a l  D e a l  F o r  C I O  P e e r  F o r u m  A t t e n d e e s  O n l y
https://globalsway.training/CIOCAN24

https://globalsway.com/ciocan24
https://globalsway.training/CIOCAN24
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Upheaval The 
Book

Thank You!
How to find me

Patti.Blackstaffe@globalsway.com
GlobalSway.com 

mailto:Patti.Blackstaffe@globalsway.com

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Evolved Strategies
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

